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PO3BUTOK JIIOACbKOIO NMOTEHLIAJTY NEAATONYHOIO
KOJIEKTUBY 3AKJIAZY 3ATAJIbHOI CEPEAHbOI OCBITU
HA OCHOBI AIAINTUBHOTIO YIIPAB/IIHHA

@ IIpononyemuca poszasadamu YynpasiinHs PO3BUMKOM NI00CbK020 nomenyiany nedazoziuHozo KoJleKmuey 3axaadié oceimu poszis-
damu sk npoyec ni0mpumKy NJAAGHOB020 6eKMODPY PO3BUMKY aA60 (YOPMYBAHHA HOB020 6EKMOPY DO3BUMKY NI0OCLK020 NMOMEHUiaLy, U0
3a0e3neyums cmagie eKOHOMIYHe 3POCMAHHA MaA NiIOBUWEHHA KOHKYPEHMOCNPOMONCHOCMI opeaHizauii. [as peanisayii adanmuenozo
YNpasiinHs PO3GUMKOM NOmMeHyiaLy nedazoziuHux npayiéHuKie 3axnadié 3azaivHoi cepedHbOl 0CEIMU € U3HAYEHHA AKOCMI KiHUe8020
pe3yabmamy Ha 0CHO6i KiNbKiCHUX Kpumepiie ma 00’ €KMUBHUX OUIHOK.

Kmo4oBi csioBa: ynpasiHHG PO3BMTKOM MOTEHLiaNy; 3aknaj 3aranbHoi cepenHboi OCBITW; coujanbHe ynpaBniHHS; adanTvBHE YNpPaBRiHHS

PO3BUTKOM

AktyanbHicTb gocnigxeHHs. CyyacHe ykpaiHCbke Cy-
CMiNbCTBO € CBIAKOM i YYaCHWKOM BaXJIMBWUX 3MiH, SKi Bif-
6yBalOTLCA B CMCTEMI OCBITU. Y 3B’A3KY 3 €BPOIHTErpaLjieto
3anyLweHi NpoLEeCK MOOEPHI3aLji, METOIO AKMUX € BOOCKOHA-
JIEHHS 9KOCTi OCBITW Ta 3BeAEHHS ii OO0 PIBHA MiXHaPOOHUX
BMMOr i CTaH4apTIB.

B YkpaiHi npioputeTHUMN HanpsMKamu PO3BUTKY NiO4-
CbKOro noTeHujany € (OpPMyBaHHS COLjanbHO-PUHKOBOI
cucTeMu OOXOAiB, GOPMYBaHHS MOAeNi HenepepBHOi OCBi-
T Ta CaMOOCBITH, 3a06e3MNeYeHHs SKICHO HOBOTO PiBHS OXO-
POHMW 340POB’S.

B ymoBax TpaHchopmaLlii eKOHOMIKU 3 MiABULLEHHAM PO
HOBITHIX TEXHOMOri y BMPOOHWUTBI HENepepBHa OCBITa,
Lo BiONOBiAae noTpebam CycninbCTBa Ta PUHKY MNpaui, €
HeobXiZHO YMOBOIO Ta OCHOBHMM 3aco00M, Mo-neplue,
NepeTBOPEHHS NIOACLKOrO NOTeHLany y SKiCHUA M0ACHKUNA
Kanitan, no-gpyre, ryMaHiTapHoro po3BuTky, OCKiNbkn 003-
BONAOTb COOPMYBATU Y KOXHOI NIOAVHN 30aTHICTb LUBMAKO
afanTyBaTUCS 4O Cy4aCHUX COLjafibHO-EKOHOMIYHMX peanii
i 3abe3neyvyBaTy CobI HANEXHY SKICTb XUTTS.

B. leeub 3pobMB Oyxe BJyYHE BM3HAYEHHSI CYYaCHOI
OCBITW §K LUKOSIN Y LUMPOKOMY PO3YMIiHHI: «Lie BCA cucTema
JOLLKINIbHOrO BMXOBaHHS, @ TaKOX MOYaTKOBa LUKONA, Ce-
penHs Ta cepeaHbO crevjanbHa OCBITa Y BifMOBIAHWUX HaB-
YyaNbHUX 3aknajax, Buua OCBiTa, a Aani hae npouec Hene-
PEepPBHOI OCBITM | CAMOOCBITM NPOTArOM YCbOr0 XUTTS, LLO 1
3abe3neyvye NepeTBOPEHHS OCBITU B IHCTUTYT, SKUIA NepLUO-
4yeproeo GpopMye COLanbHNN NOPSAAOK CBITOCMPUAHATTS Ha
BiAMIHY Big, GionoriyHoro» [3].

HenepepsHa 0oCBiTa i CaMOOCBITa MPOTArOM YCbOr0 XUTTS
(lWKona y WMPOKOMY PO3YMIiHHI) — Lie HaBaxiuBilla ymMo-
Ba i 3aci6 GopmyBaHHs, pPO3BUTKY i peanizauii NtoACbKOro
noTeHLjany eKoHOMiKM 3HaHb. CTBOPEHHS LiEBOI CUCTEMMU
OOCTYNHOI HenepepBHOI OCBITW i CAMOOCBITH (LLUKON Y LUK-
POKOMY PO3YMiHHi) € 6a3MCOM PO3BUTKY NIOACHKOr0 NMoTeH-
ujany eKoHOMikK 3HaHb: 1) ocBiTa 3abe3nedye OfepXaHHs
JIOOMHOIO BXE HAKOMUYEeHMX CYCMiNbCTBOM 3HaHb; 2) OCBiTa
cnpusie NpuAaGaHHIO HOBUX 3HaHb; 3) OCBITa € YMHHMKOM
NepeTBOPEHHS 3HaHb Ha iHTeNeKkTyanbHWA Kanitaa ocobuc-
TocTi [5].

HuHi cycninbcTBy MOTPiGEH BMCOKO KOMMETEHTHUIA yuK-
TeNb, SKNIA Ma€ IPYHTOBHI MeOaroriyHi 3HaHHs, HagbaHHS
HallioHaNbHOT Ta CBITOBOI KYNbTYPW, 30aTHWUIA AN TBOPYUX
HeCcTaHAAPTHWX PilleHb, rOTOBUIA A0 pobOTM 33 YMOB PUH-
KOBMX BiHOCUH. 3apa3 HeOOXiZHOI0 YMOBOK BWXUBAHHS €
He nnwe KOMyHikabesnbHiCTb, ane il WBWMAKE OCBOEHHS HO-
BITHIX TEXHONOTIM.

AHani3 nonepepgHix gocaigxeHb. TeopeTnyHoo 6a3olo
OOCHIOXEHHS PO3BUTKY JIIOACHKOr0 NOTEHLiany ctanum npawi
Takux yKpaiHCbKUX i 3apybixHuX yueHux, sk J1. beatenecHa,
I". bekkep, E. bpykuHr, B. leeub, b. JanuniwwnH, C. Knimos,
C. Knumko, B. KyueHko, I. PagioHoBa, H. Tomuyk, A. YyxHo,
B. LLleTuHiH.

Mpobnema camMoBLOCKOHANEHHS 0COOMCTOCTI 3acobamu
HaBYaHHS NpuBepTae yBary 6aratbox AocniaHMKIB. MTaHHS
npogeciHoi CaMOOCBITU, 30Kpema 3aCTOCYBaHHSA NCUXONO0-
ro-negaroriyHmx 3HaHb Yy CaMOOCBITHIN OignbHOCTI BUMTENS,
CaMOOCBiTa MOJIOAOro negarora sik yMoBa BAOCKOHAEHHS
Noro NpodeciHoi AisnbHOCTI Ta HeNepepPBHOCTI NOro OCBITU
PO3KPUTI Yy HayKoBUX JocnigxeHHsx T. boposoi, O. Bacunu-
wwuHoi, O. loHooi, b. 3a3toHa, I'. KpaByeHko, B. CTpenbHi-
koBa Ta iH. Mpobnema onTumisauji B3aeMO3B’A3Ky nicns-
OVNAOMHOMO HaBYaHHS I CaMOOCBITUM BYUTENIB Y CUCTEMI
nigBuLLLEeHHs kBanidikauii BucsitTneHa H. binuk, I. 393t0HOM,
. €nbHukosoto, . KpaeyeHko, HO. Kpuuescbkum, B. Ky-
6uHcbkum, B. JlyHauyekom, J1. Mokpoesoio, 3. Pa60BoI0,
T. CumoHoBoto, T. XnebHikooto, . AkyxHO Ta iH.

TakuM 4nHOM, Npobnema PO3BMTKY NOACHKOrO MNOTEHLa-
Sy OXOMIOE LUMPOKUIA CNEKTP NUTaHb.

Merta gaHoi crarri nonsrae y Bu3HadeHHi posi aganTue-
HOro ynpaeniHHA NEepcoHanoM 3aknafy 3aranbHoi cepen-
HbOI OCBITU Y HaNPSaMi IXHbOr0 NPOMECINHOrO0 PO3BMUTKY.

Buknag ocHoBHOro marepiany. OgHa 3 HanBaXMBILLKX
CKNafoBWX YNPaBAIHCLKOI HiffbHOCTI — yNpaBiHHG Nepco-
HanoMm, SK NPaBuo, FPYHTYETLCS HA KOHLENLLi yIpPaBiHHA —
y3aranbHeHOMY YSIBIEHHI NPO MicLe JIIAMHU B OpraHisauii.
B 3aranbHOOCBITHIX 3aknagax y4aCHUKamMu ynpasiiHCbKOro
npoLecy €: KepiBHWKK; NefarorivyHi npauisHMKK, NCUXono-
run, 6ibniotekapi; iHLWi cneuianicTv; y4Hi (BUXoBaHLL); 6aTbku
abo ocobu, siki ix 3aMiHIOTb, rpoMaackkicTs. OgHa 3 Hal-
BaXJIMBILLNX CKNAAO0BMX YNPaBAIHCLKOT AiNbHOCTI — ynpas-
JIIHHA NepcoHasnoM, 9K NpaBuiIo, IPYHTYETLCA HA KOHLenLji
ynpasniHHg — y3arasbHEHOMY YSBJIEHHI NP0 MicLe NI0aMHN
B OpraHisauii.

KoHuenuia ynpas/iHHA NepcoHasoM CucTemMa TeopeTu-
KO-METOO0JIOMNYHMX NOrASAiB Ha PO3YMIHHS i BU3HAYEHHS
CYTHOCTI, uinen, 3agady, KpUTEpiiB, MPUHUMNIB i METOAIB
ynpasniHHg NepcoHanoM, a TakOoX OpraHisaLinHO-npak-
TUYHUX MigxoniB A0 GOPMyBaHHS MexaHidmy ii peanisadii
B KOHKPETHMX yMOBax (YHKLOHYBaHHS opraHi3auii. BoHa
BKJIIOYAE: PO3POBNEHHS METOL0MOrT YyNpaBiHHA NepcoHa-
IoM, GOPMYBaHHS CUCTEMM YMPABAiHHSA NEPCOHANIOM i pO3-
pob6neHHs TexHONOriT ynpasniHHG nepcoHanom [2].

MeToponoria ynpaBniHHS NepCOHanoM MpuUnyckae pos-
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rnan, CyTHOCTI NMepcoHany opradisauii sk 06’ekta ynpas-
NiHHS, npouecy GopMyBaHHS NOBELIHKM iHOMBIAIB, WO BiA-
noBigae uingM i 3agayam oprasisallii, MeTOAiB i NPUHLMNIB
ynpasniHHg nepcoHanom. MeTtogonoria ynpaeniHHS neja-
roriYyHUM NepcoHanom BkJoyae B cebe TexHONOrito ynpas-
JIIHHA NepcoHasnoMm.

TexHonoria ynpasniHHA NepcoHasnoM 3aknagy 3araibHoi
cepenHboi oceitn (33CO) npunyckae opraxizadjio Bigbo-
py, NpuiioMy nepcoHany, horo AinoBy OUiHKY, NPOdOpiEH-
Taujlo M aganTauito, HaBYaHHS, YNpaBAiHHA MOro AiNnoBO
Kap'epoto i cnyx60B0o-haxoBMM NPOCYBaHHAM, MOTMBALLO
Ta opraHisaujio npawi, ynpasiiHHS KOHdikTamn i cTpeca-
MK, 3a6e3neyeHHs coLiabHOr0 PO3BUTKY 3akiady, 3Bib-
HeHHs nepcoHany Towo. BoHa nepenbayae iHbopmaLiitHe,
TexHiYyHe, HOpPMaTMBHO-METOAUYHe, NpaBoBe 1 [AiNI0BOAHE
3abe3neyeHHst CUCTEMU YNpPaBIiHHA NepcoHanoMm.

BignosigHo no MNoctaHoBu KabiHeTy MiHicTpiB YkpaiHu
Big 16 nnctonapa 2000 poky Ne 1717 y 2001 poui epxas-
Ha nonituka y cdepi GopmyBaHHS Ta 3MiLHEHHS KaAPOBOrO
noTeHLiany 3arasbHOOCBITHIX HaBYalbHMX 3aknagis cnps-
MOBaHa, nepul 3a BCce, Ha BCebiyHy (piHaHCOBY, maTepianb-
HY NITPMMKY nefaroriyHmx npawiBHKKIB, X couianbHW 3a-
XucT [7].

YnpasniHHa Kagpamu 34INCHIOETLCS B MPOLLECI BUKOHAHHS
BM3HAYEHNX LiNecnpsaMOBaHUX Aif i NPUNYCKAE Taki OCHOBHI
eTanu i GYHKLUii: BU3HAYEHHS Uiner i OCHOBHUX HanpsMKIiB
po60oTK 3 Kagpamu, NocTiliHe BOOCKOHANOBAHHSA CUCTEMM
KagpoBOi pobOTM Ha BUPOOHMUTBI; BU3HAYEHHA 3acobiB,
GopM i MeTofiB 3AINCHEHHS NMOCTaBNEHUX Ljinewn, opraHi-
3auito poboTN 3 BUKOHAHHS MPUAHATUX PilleHb, KOOpAMHA-
L0 i KOHTPOJIb BUKOHAHHS HamiyeHux 3axofiB. LisnbHiCTb
3 YNpasniHHA NepcoHanoM, 3aranaom, € LinecnpsMoBaHuWi
BNJIMB Ha JIOACbKY CKNafoBy OpraHisaLii, OpieHTOBaHW Ha
npuBedeHHs 00 BiAMOBIOHOCTI MOXIMBOCTEN NEpPCoHany i
uinen, cTparerii, yMOB pO3BUTKY OpraHidaLi.

EdekTnBHICTL cUCTEMU YNPaBiHHA NEepcoHasioM iCTOT-
HO BMJIMBAa€ Ha PO3BUTOK HAMLIHHILLOrO KOPNOpaTMBHOMO
pecypcy — JIIOACBLKOro. YNpaefiHHS OCBITOIO HanexuTb A0
couianbHOro yNpasniHHA, WO Perynioe eKOHOMIYHy, COo-
LiaIbHO-NONITUYHY Ta AYXOBHY Cepu XUTTS CYCninbCTaa,
TOMY AOUINbHMM € 3BEPHEHHS YBAru Ha MOHSTTS «COLjiabHE
yrpaBJliHHSI».

CouianbHe ynpas/iHHS — Le YNpaBfiHHS, 3A4iNCHI0Ba-
He Yy NI0ACBKOMY CYCMiNbCTBI, NOABMU CTOCOBHO NIOAEN.
| cyb’ekT, i 06’€KT ynpaBniHHA MPEeACTaBMEHI JIIOAMHOIO.
Omxe, B ynpaBRiHCbKUX CUCTEMAX, §Ki PYHKUOHYIOTb Y
coujasibHOMY CepefioBuLL, OJIOBHMM i NPOBIAHWUM € J04-
cbkmin daktop [1]. OCHOBHMMMK KpUTEPIIMU CcOLianbHOMo
yrpasJiiHHS € Ti caMi cy6’exT, 06’eKT, ynpaBniHCbKWIA BB,
3BOPOTHI 3B’A3KWM, yNpaBiiHCbKa cuctema.

CTpykTypy couianbHOro ynpaeniHHA GOPMYIOTb  Taki
OCHOBHi eNneMeHTU, 9K: CYO’eKT yrnpaB/liHHS — Kepyluuii
enemMeHT (ue — noan, 9K okpemi ocobu, Tak i BiAMNOBiAHUM
YMHOM OpraHi30BaHi HUMWU KONEKTWUBW); OO’€EKT yrpassiH-
HS1 — KepOoBaHWii eNemMeHT (Lie — BONbOBI Aji, NOBEAHKM Nt0-
Jen, 9K oKpeMux iHOMBIAiB, Tak i iX KONEKTUBIB); PyHKLii
ynpasJiiHHS — OCHOBHI HanpsMy ynpasiHCbKOI AisfIbHOCTI,
O BMpaxatoTb 1i 3MIcCT, i cneuianizoBaHi BUOW; npsiMi 1a
3BOPOTHI 3B’3KM — BUPAXaloTb B3aEMOLII0 MiX efleMeHTa-
MW YNpaBiHHA, 9K BHYTPILUHbOCUCTEMHOIO, TaK i MiXCUC-
TemHoro [1].

CyTHICTb coLjanbHOrO YNPaB/iHHA SK OJHIET 3 HABaXIN-
BiLLMX couianbHUX PYHKLIA BUPAXAETLCA Y BAAAHIN y3ron-
XEHOCTI, LinecnpsMoBaHOCTI Ta opraHisauii 3ycuib Konek-
TMBIB, JIIOOEN — YHACHMKIB, X CYMICHOI AiSIbHOCTI 3 METOI
[OCSIrHEHHS NOCTaBNEHOI METW, NIABULLEHHS eDEeKTUBHOCTI
Takoi AjsNbHOCTI Ta couianbHOro nporpecy B uinomy. Co-
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LjanbHe ynpasiHHA € OOHIE0 3 HAMBaXNMBILLKX i HeoOXia-
HWX YMOB iCHYBaHHSI Ta PO3BUTKY NIOACLKOrO CyCMifibCTBa.

AKLeHTYBaHHS yBaru Ha NlloCbKOMy pecypci Cnpusnio Ha-
POOKEHHIO HOBOrO MPeACTaBNeHHs NPO opraHidadiji. BoHa
cTana cnpuiMaTucs K XuBa CUCTeMa, LLO iCHYE B HaBKO-
NNLWHBOMY cepenoBuLL. Y LIbOMY PO3YMiHHI HaneheKTUBHI-
LIWM € BMPOBAMKEHHS 84aNTUBHOIO YrpaBliHHSI.

HwHi B ynpasniHHi 3amicTb @inocooii «BnivBy» yTBEpLXYE-
Tbcs dinocodis «B3aemopji», «cniBpobITHULTBA», «pednek-
CVBHOIO YNpaBfliHHS», BOHO CTA€ 0COOUCTICHO 30PiEHTOBA-
HOIO JiSUTBHICTIO.

ApanTuBHe ynpaBiiHHS 3aBXOM Mae MicLie B HeCTabiNbHIl
cuTyalii Ta HEBU3HAYEHNX YMOBAX, LLIO HE YMOXIIMBIIOE Of-
HOOCIOHe KepiBHULITBO, pOBUTL MOro HeedekTUBHMM, i No-
Tpebye iHTEPaKTMBHUX METOMIB MPUAHATTS YNpPaBiHCbKUX
pilleHb, 3aCHOBaHUX Ha Aja(noni)noai.

YnpasniHHa coujanbHO-NenaroriyHMmM CuctemMamm pos-
rnagae nNpouec afanTMBHOMO YNpPaBfiHHG PO3BUTKOM 3ak-
najly OCBiTW, SIK NPOLEC, WO CKIaAaeTbes i3 6aratbox nim-
cucteMm: aaMiHicTpauii, negaroriyHMx npauiBHUKIB, Y4YHIB,
6aTbKiBCbKOro Ta rPOMajCbKOro KOJIEKTMBIB, MiACMCTEMM
30BHILUHLOr0 YNPaBAiHHS — AePXaBHUX OPraHiB yrnpasiHHS.
3asHayeHi nigcucTeMn 3HaxoasaTbCs Yy B3aeEMOmji Ta B3ae-
MO3aNexHOCTi i 6e3nocepenHbo B3aEMOM|IOTh i3 30BHILLHIM
cepenoBULLIEM, SIKE BMMBAE HA PO3BMTOK OpraHisadlji.

AnanTuBHe YNpaBniHHA XapakTepusyeTbCs BIOAKPUTICTIO
B3aemMogii. BiokpuTicTb — Le 0coBAMBWIA CTaH 3HATTS Ncu-
XONOrYHOro 3axmcTy, KoM 0COoBUCTICHI cTyneHi ceoboam
BiOKPMBAlOTbCS, 30arayytoun MpocTip B3aeMogii Ta Haja-
104X IHWUM MOXIIMBOCTI BNvMBY. B3aemogia HacuuyeTbes
OOBIPOIO, NPUINHATTAM KOXHOI NIIOAMHK Takolo, ska BOHA €.
Taka B3aemopjs nonepemkye abo 30BCIM BUKIIIOHAE CTpe-
COBi cuTyauii, 36nMXye Ta B3aemosbarayye Yy4acHUKIB
YNPaBAiHCbKOrO MPOLLECY, NPU SKOMY BUPOBASETHCA Npu-
pPOAOBIAMNOBIAHA NEPECIYHA NiHIA NOBEMIHKN.

Cepen rONOBHUX XapakTepUCTWK afanTMBHOIO YyhpaB-
NiHHg . €nbHUKOBA BWAINSE TaKi: BW3HAHHS NPIOPUTETY
pO3BUTKY 00°ekTa; AiasoriyHa agantawis BCix pi3HOAZIYNX
BM/MBIB, siKa BUSIBMISIETLCS Y BiANpPaLbOBYBaHHI peanictuny-
HOI METU B YMOBax cuTyauil 40AaTKOBOI opieHTauii; cro-
JIyYHEHHST OYHKLIV yrpasiiHHS | camMOyrnpaBiiHHS, MPUAHSATTS
piLLleHb Ha KOoornepaTuBHIK OCHOBI | [ia/Iori4HOro y3roaxeH-
HS1 4epe3 CroJydeHHs! Aivi ynpaBiHLiB Ta BUKOHaBLIB [6].
HaykoBeub BU3Ha4una agantuBHE yrnpas/liHHS B OCBITI §K
«yrpaBJiiHHS, sIKe 3acHOBaHe Ha fiasoriyHivi agantadii Ta
Kkoonepawji 4ivi Kepyro4oi i KEPOBaHOI NiACUCTEM, BUKINKAE
BIAKPUTICTL B3aEMOZII Vi peasni3yeTbCcsi B yMOBax HEBU3HA-
YEHOCTI, L0 noTpebye A0AAaTKOBOI OpieHTaLji», WO Haaano
Ham MOXJIMBICTb NoGyayBaTh cucTemMy NPoQecinHoOro pos-
BMTKY NefaroriyHux npawiBHUKIB 3aknagy ocsitu [6, c. 38].

. €nbHMKOBA 3a3Hayae€, WO B MPOLECI ynpaBliHCbKOT
B3aeMofii BiOyBaETbCA CrNpsiMOBaHa CamooOpraHisauis i
OXOMJ0E OHOYACHO BCiX ii yyacHukiB. OTxe, 3annsa peani-
3auii cnpsiMoOBaHOi camoOopraHisaii HeoOXigHO BU3HAYMTY
camMe MexaHi3M CnpsMyBaHHS NIOAMHU Ha PO3BUTOK, OCKiSlb-
K1 came pO3BUTOK € HeOOXigHOI YMOBOIO pyxy Bnepes [1].
. KpaB4eHKO po3rnsapae po3BUTOK SK MPOLEC, YHACAOK
SKOro BigOyBalOTbCS MO3UTUBHI 3MIHW 1 repexin cuctemm
Y HOBWUI IKICHWY CTaH. 3a3Bunyai caM PO3BUTOK CNPsSIMOBa-
HWI Ha NOCTINHE BOOCKOHANEHHS i CAMOBOOCKOHANEHHS B
npogecinHomy nnai [Tam camo].

Buxopsum 3 TpaguuiiHoro 6aveHHst ynpaefiHHS, BU3HA-
YeHHs! HeoOXiOHOCTI ynpaBsiHHA PO3BUTKOM Ta aBTOPCHKOro
nigxony OO TPakTyBaHHSA PO3BUTKY JIOACLKOrO MOTEHLiany
3anponoHYEMO yrpaB/liHHS PO3BUTKOM PO3rnanaTu K rmpo-
Lec niagTpuMKN 1aHoOBOro BEKTOPY PO3BUTKY, abo dopmy-
BaHHS HOBOrO BEKTOPY PO3BUTKY JIOLCHLKOro roTeHLiany,
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1o 3abe3neynTb CTane eKOHOMIYHE 3POCTaHHs Ta MigBu-
LLUEHHSI KOHKYPEHTOCMPOMOXHOCTI opraHi3adii.

Baxnmeum ans peanisauii aganTMBHOIO ynpassiHHSA po3-
BUTKOM NOTeHuiany negaroriyHmx npaujsHukis 33CO € Bu-
3HAYEHHS 9KOCTi KIHLLEBOrO pPe3ynbTaTy Ha OCHOBI KislbKiC-
HUX KpUTepiiB Ta 06’ eKTUBHMX OLIIHOK.

Oco651BOi akTyanbHOCTI B TENepiLUHil yac HabyBae kBa-
JIMETPUYHWI Niaxia, KONW orepatuBHe, Hy4YKe YrpasJliH-
Hsl BUuMarae egpektusHoro 360py iHgopmadii npo skicHui
CTaH (YHKUIOHYBaHHSI nefaroriyHoi cUCTeMu, BYAaCHOIO,
006’€KTVBHOIr0 3B0POTHOIO 3B’S3KY AJ1 CBOEYACHOIMO Mpuii-
HSITTS] YyAPaBAiHCbKUX pillieHb. 3aCTOCYBaHHS KBaniMeTpuy-
HOro Migxoay B ynpasAiHHi NeaaroriyHuMm cMcTteMamm Bigo-
Me Yy BITYM3HSHIN i 3apybiXHii HayLi Ta NpakTuui, B poboTtax
B. besnanbka, T. Boposoi, Ox. BaH [ura, I'. AMmutpeHka,
I". EnbHKKoBOI, K. IHreHkamna, . KpaByeHko, B JlisanHcbko-
ro, E. Mapuenka, J1. Ogepi, I. Mignacoro, I. MNonskogoi,
3. Psab6oBoi, B. CumoHoBa, B. YepenaHosa Ta iH.

BumiptoBaHHA Ta OLIHIOBAHHS € CKNadoBOl Oyab-aKoi
cmctemn ym npouecy. Came 3HaHHS NPO peanbHUiA pesysb-
TaT, NOro NOPIBHSHHS 3i BCTAHOBNEHUMU LiNSMU yNpaBniH-
HS OAl0Tb YSBAEHHS NPO CTaH QYHKLUOHYBAHHS Ta PO3BUTKY
cuctemun. k. BaH ['vir CTBEPAXYE, WO «HE MOXIUBO YSBUTH
cobi npoueaypy NPURHATTS pilleHb 6e3 NPUTArHEHHS NpPo-
Leayp BUMIPOBAHHS i OLLIHOK, TOMY LLLO KifIbKiICHI CyIXeHHS
npo ABULLA MOBWHHI BTINUTWUCS Y BiOMNOBiAi cTparerii nose-
AiHkn» [4, c. 14]. Nobpe HanarofxeHnin MexaHiaM BUMIptO-
BAHHS Ta OLJHOK Aae MOXIUBICTb MaTU YIBAEHHS NMPO CTaH
@YHKLIOHYBAHHS CUCTEMM.

YpaxoByoun BULLE3A3HAYEHE, HAMK Oy BU3HAYEHi Ha-
nNpsMn NPOECINHOro PO3BUTKY NefaroriYHoro npawisHyKa
3aKnagy OCBiTW, a came: aHasi3 npogeciiiHmnx noTpeb (4e-
pe3 onuTyBaHHS, 3BITYBaHHA, pedNeKCito, OLiHIOBaHHSA 6eci-
[V TOLLO); BU3HAYEHHSI Ljifieri 0COBUCTICHOIO nPogEeCiriHOro
Xxapaktepy (BeKTop MnpodeCinHOro 3pOCTaHHS), HaBYaHHS
3a BU3HAYEHUMW UinaMu (Kypcu nigBuLLEHHS KBanidika-
Lji, CTaxyBaHHS, OTPUMAaHHA HeoOXiaHOI Ana GpopMyBaHHS
($axoBoi KOMMNETEHTHOCTI APYroi BMLLOI OCBITW, TPEHIHIK,
CaMOOCBITa TOLLO); BU3HAYEHHSI raaHy Aii npogeciiioro
XapakTtepy; negaroriyHa Aisi/ibHiCTb (BELEHHA HayKOBOI Ta

7 TIEJATOTTYHUI MEHE/UKMEHT n—

HaBYaNbHO-METOAMYHOI POBOTU (NPOBEOEHHS 3aHATb: Bif-
KPUTKX, WO BKJIIOYAIOTb NEpPEBIPKY CHOPMOBAHOCTI 3arasib-
HodaxoBux i cneujanbHOMax0BMX KOMMETEHLIN); 3BOPOT-
HWI 3B’30K, IKWIA BiLOYBAaETLCS 32 ONOMOrOI0 3BiTYBaHHS
Pi3HMX TUMIB, OLLIHIOBAHHS HE TiNlbKW PiBHS HABYEHOCTI Y4HIB,
a I piBHA (axoBuX AOCATHEHb NefaroriyHMxX MpauiBHUKIB
y MixaTtecTauiliHiiA nepiod, Ha OCHOBi 4YOro BiOOYyBa€ETbCH
pedrnekcis, pesynbTaT¥ 9KOi BMAAMBaOTb Ha MNOOANbLUMA
aHania npodeciiHnx notTped negaroriyHoro npawjiBHUKa.
Y3aranocHio4YM BCe BULLEBMKIIAOEHE, MOXHA OiNTN BUC-
HOBKY, L0 0719 BU3HAYEHHS SKOCTi afanTMBHOMO yrpasiH-
HS PO3BMTKOM MOTeHUiany negaroriyHux npawisHukis 33C0O
HeobXiIHO MaTW OCBITHI CTaHAAPTW, YITKO BM3HAYEHi LA
yNpaBniHHS PO3BUTKOM, MoAenb GaxaHoro pesynbTtaty, 3
SKMMM ByayTb NOPIBHIOBATUCS peasibHi pesynbtat. Tomy
BEJIKY POJib Yy Cyd4acHii OCBITi BifirpaloTs NpoLecun Lines-
CTaHOB/EHHS B 3aKnafax OCBITH i3 ypaxyBaHHSAIM CTpaTeriy-
HUX Ujinen ynpasniHHg, 3 oaHOro 6oky, Ta cneumdikn aisgnb-
HOCTI NegaroriyHoro KOSIEKTUBY, 3 iHLWOr0. Takum YNHOM, He
BMKJIMKAE CYMHIBIB BUKOPUCTAHHA afanTMBHOMO YNpaBJ/liHHA
B CUCTEMI 3aksiafiB OCBITH, WO B MepcrneKTuBi NO3BONSE
pPO3p0OUTK BiANOBIAHI 3aX0aM WOAO0 BAOCKOHANEHHS Ta nif-
BULLEHHS SKOCTi YnpaBfiHHA PO3BMTKOM BCIEi OpraHisauji.
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@ IIpednazaemes paccmampusamy ynpasierue pa3sUmMuem 1el08e4eckoz0 NOmeHyuaLa nedazozuieckozo KoLleKmuea yueOHvlx 3age-
Oenull Kak npouyecc noddepxcKU NAAHOB020 BEKMOPA PA3BUMUSL WAL (OPMUPOBAHUSL HOB0Z0 BeKMOPA PA3BUMUS HeNl08eHeCcK020 NOMEHYLA-
Ja, KOmopulil obecneyum ycmouuuevlii IKOHOMUYECKUL POCT U NOBbICUM KOHKYDEHMOCNOCOOHOCMYb 0p2anu3ayul. Jlns ocyuecmsenenus
a0anmueHoz0 YnpasieHus passumuem NOMeHyuala yyumeseil yupexdenuil o6uezo cpedrezo 00pa308aHUs 8aHHO Onpedesumsb Kauecmeo
KOHeUH020 Pesyabmama Ha 0CHOBE KOJULEeCMBEHHbLY KDUMEPUes U 006eKMUBHbLY 0UeHOK.

Kmo4eBbie crioBa: ynpasneHe pa3sBuTMeM noTeHumana; obliee cpeaHee 06pa3oBaHne; COLMANbHbIA MEHEIXMEHT; yrpaBieHue
afanTUBHbIM Pa3BUTUEM

Chernigivska J. H., Kravchenko H. Yu. Development of the human potential of the pedagogical collective of the institution of
general secondary education on the basis of adaptive management
e This paper proposes to consider the management of the development of human potential of the pedagogical collective of
educational institutions as a process of supporting the planned vector of development or the formation of a new vector for the
development of human potential that will ensure sustainable economic growth and increase the competitiveness of the organization.
Development of the capacity of general secondary education institutions’ teachers is important for the implementation of adaptive
management; determining the result’s quality based on quantitative criteria and objective assessments.

Key words: capacity development management; general secondary education institution; social management; adaptive development
management

No 7 (176) 2017
ISSN 2522-9729 (online)

m © Yepnuriscbka S1. T., Kpasuenko I. 10.




